
This was the mobile element of a pan-
European £2m cross-media promotion 
targeting technology-savvy, upwardly 
mobile Europeans to increase their 
affinity for travel to London and for 
British Airways as the airline of choice. 
Zed Media was charged with 
stretching media budgets by main-
taining an ongoing conversation with a 
key audience when there wasn’t higher 
visibility activity, and getting BA to be 
first to market with a new technology 
innovation, creating a digital first. 
    The result was a downloadable Java 
application that sat on the user’s 
mobile handset and provided them 
with constant information. Content 
was developed around the concept of 
‘Hidden London’, with images and 
information giving the user an 
insider’s guide to the city. The Java 
application was free to download to 
encourage the perception of BA as an 
innovator and as a company that adds 
value to the customer experience.
    Advertorials were placed in 
commuter papers, co-sponsored by 
British Airways and Visit London,

giving potential travellers a snapshot 
of the hot events in London. Commu-
ters were then invited to get additional 
information by downloading the 
application to their mobiles and going 
to the London is Closer Web site. 
    The mobile application generated 
4,000 downloads over a three-month 
period and the London is Closer site 
had over 200,000 visits from the online 
campaign. To date the campaign has 
generated £2.26m of revenue for BA. 
Results tracked by DoubleClick 
showed over 35m impressions deli-
vered and 650,000 clicks recorded.
    Originally planned for five markets, 
the success of the campaign saw it 
stretched across nine with an average 
cost per sale of £31 and average sale 
value of £204. The campaign generated 
an ROI of £5.46 for every media £1 
invested, according to DoubleClick. 
    The judges were amazed by the 
numbers and noted the huge impact 
on ROI from a new application. They 
were also immensely impressed by the 
innovative use of mobile technology. 
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